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I. CALL TO ORDER 

The meeting was called to order at 6:46 PM.  

 

II. ROLL CALL 

Those physically present as follows: 

Present: Chairman Pro Tem Alderman Von Drasek, Alderman Jasinski, 

Alderman Benson 

Also Present: Finance Director Schutter, Alderman Mikolyzk, Sandy Dorgan, Al 

Arneson, and Sharon Peterson 

Absent Treasurer Stancik 

III. APPROVAL OF MINUTES 

The Minutes of the Regular Meeting of January 28, 2019 were previously distributed to the members 

of the Finance Committee.  

I move to approve the minutes of the Finance Committee meeting of January 28, 2019. 

A motion was made by Alderman Jasinski that this matter be APPROVED, seconded by Alderman 

Benson and carried unanimously.  

IV. PUBLIC COMMENT 

None. 

V. CONSIDERATION OF SPONSORSHIP REQUEST FROM THE COUNTRYSIDE CHAMBER OF COMMERCE 

FOR THE COUNTRYSIDE CARNIVAL IN THE AMOUNT OF $25,000. 

Sandy Dorgan on behalf of the Countryside Chamber of Commerce is asking for a sponsorship from 

the City.  Sandy stated that last year’s carnival was a little rough.  First, Sheila Benson left, there was 

a new person in charge, bad weather, bands could have been better, and we were late on sending out 

the advertisements. For 2019, the bands have been contacted and we are just waiting for 

confirmation on some of them.  Our new Executive Director Maureen is doing really well with the 

planning this year.  Alderman Benson said that the residents do enjoy the carnival and it brings 

business into the city.  Alderman Benson said he would like to see checks and balances going forward.  

He suggested calling City Administrator Paul or Assistant City Administrator Peterson once a month 

with an update.  Assistant City Administrator Peterson said they can update her on the carnival.  There 

was a discussion on how soon the signage should be displayed.  Alderman Jasinski mentioned that 

people weren’t sure where to go to get to the park last year.  He suggested having information on 

where to park on the advertising materials.  Assistant City Administrator Peterson said that two years 

ago they coordinated with the Police Department to have a flashing sign put up a week before showing 

where the carnival parking was.  The committee was in agreement on sponsoring the $25,000 for the 

2019 carnival. 
 

A motion was made by Alderman Jasinski to APPROVE the $25,000 for the carnival, seconded by 

Alderman Benson and carried unanimously. 
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VI. CONSIDERATION TO ENTER INTO A BILLER AGREEMENT WITH INVOICE CLOUD TO PROCESS ONLINE 

CREDIT CARD PAYMENTS. 

Finance Director Schutter discussed the new software (BS&A) the city purchased for all the modules 

used for the operations of the city.  When a new software provider is selected, typically they are only 

fully integrated with one or two credit card processors.  He explained the steps for online payment 

processing with the system we have now and that there are many additional steps that we have to 

do.  He said that we want a fully integrated system, and the solution he picked is the better of the two 

systems that he looked at.  The only downside is they haven’t fully developed the point of sale product 
yet, but the online product is great.  For now we can use the existing merchant platform, it is not 

directly linked so you have to do two different steps when receipting a transaction.  When the new 

system is fully integrated, all you will have to do is process the card and it will go directly into the 

accounting system.  Alderman Von Drasek asked if we would have the swipe capability and the chip 

reader.  Dave told him that we could have either capability as long as the final device is PCI compliant 

to reduce the City’s liability.   Alderman Benson asked if this system was for all city services.  Dave said 

that this system will initially be set up for online water payments and the portal has significant 

enhancements compared to our existing limited platform.  We have to devise a solution for 

miscellaneous payments that are not invoiced through BS&A that may require daily manual 

journalizing.  Dave requested the approval of the agreement subject to final review by the city 

attorney.   
 

A motion was made by Alderman Benson to APPROVE the agreement with Invoice Cloud, 

contingent on attorney review, seconded by Alderman Jasinski and carried unanimously. 

VII. CONSIDERATION TO APPROVE THE MONTHLY TREASURER’S REPORT FOR THE 9 MONTHS ENDED 
JANUARY 31, 2019. 

Finance Director Schutter presented information on the general fund and said we have a surplus of 

$1,200,000-- we’re up about $665,000 in revenue and $461,000 in sales tax.  Our budgeted sales tax 

is very conservative and we are getting a ton of growth this year.  Alderman Von Drasek asked what 

that would be attributed to. Dave said the contributing factor is Economic Development, new 

businesses with a full year of operations such as Floor and Décor, and the Phelan dealership is showing 

tremendous growth pursuant to their expansion project and new brand offerings.     

 

On the expense side, we are about $500,000 under budget.  Legal costs are down and ComEd charges 

have been reduced in the Admin Department.  The IRMA claims and premiums are under budget by 

$42,000.  He noted that the City had the largest experience modifier in the IRMA pool due to our 

favorable claims history.  We were number one in the downward adjustment for the entire pool. 

A motion was made by Alderman Benson to APPROVE Treasurer’s Report for the period ending 
January 31, 2019 seconded by Alderman Jasinski and carried unanimously. 

VIII. DISCUSSION ON THE INVESTMENT PORTFOLIO REPORT FOR THE THIRD FISCAL QUARTER ENDED 

JANUARY 31, 2019. 

Finance Director Schutter explained that this report is run once a quarter.  In the general fund we 

have 65% of budgeted expenses in cash and investments.  In addition, we have $1,400,000 in 

cash/investment balances in the hotel fund we have $4,500,000 in the water fund.   

 

In investments, we have IMET accounts which are pooled investments that function like a money 

market fund.  In addition, we have a self-directed account at BNY Mellon/Pershing where we self-

direct the purchase of securities—currently taxable municipal bonds and negotiable CDs.  This 

portfolio is doing pretty well.  
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 The second page has everything we own in the portfolio.  The top section shows negotiable CD’s 
which are FDIC insured, so they are AAA rated which is the highest credit quality.  The bottom section 

shows taxable municipal securities which are doing quite well.  The whole portfolio has a book yield 

of 2.53% and a yield to maturity of 2.99%.  As compared to the IMET convenience fund and the 1-3 

year fund, our portfolio has a higher yield and a modestly longer maturity/life/duration.  Dave gave 

the last 1 year total returns for the City’s portfolio (of 3.06%) versus the IMET Convenience Fund 
return of 2.33% and the IMET 1-3 Year Fund return of 1.80%.   

 

Dave handed out and discussed various sections of the 15 page investment portfolio report included 

in the packet.   

IX. OTHER BUSINESS 

NONE 

 

X. ADJOURNMENT 

There being no further business to discuss, Alderman Benson motioned to adjourn, seconded by 

Alderman Jasinski and carried unanimously.  

Chairman Pro Tem Von Drasek declared the meeting adjourned at 7:10 PM. 

 

 

DATE APPROVED:  ________________________________  

 

 

 

      Respectfully Submitted, 

 

 

              

      Treasurer Caryn Stancik, Chairman 

 

/km 


