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I. CALL TO ORDER 

The meeting was called to order at 6:45 PM.  

 

II. ROLL CALL 

Those physically present are as follows: 

Present: Treasurer Stancik, Alderman Von Drasek, Alderman Jasinski, 

Alderman Benson 

Also Present: Mayor McDermott, Alderman Musillami, Finance Director Schutter, 

Chief Ford, Assistant City Administrator Sharon Peterson, and Sandy 

Dorgan 

Absent  

III. APPROVAL OF MINUTES 

The Minutes of the Regular Meeting of February 27, 2019 were previously distributed to the members 

of the Finance Committee.  

I move to approve the minutes of the Finance Committee meeting of February 27, 2019. 

A motion was made by Alderman Von Drasek that this matter be APPROVED, seconded by Alderman 

Benson and carried unanimously.  

IV. PUBLIC COMMENT 

None. 

V. CONSIDERATION TO APPROVE THE MONTHLY TREASURER’S REPORT FOR THE 10 MONTHS ENDED 
FEBRUARY 28, 2019.  

The General Fund has a surplus of over $1.6MM versus the budgeted surplus of half a million.  We 

have a sales tax growth of 6% over budget.   

 

Interest income and miscellaneous income funds are doing very well.  General Fund expenses and fuel 

costs are down.  Com Ed charges have been reduced by a permanent billing adjustment.   
 

A motion was made by Alderman Von Drasek to APPROVE the Treasurer’s Report for the period 
ending February 28, 2019, seconded by Alderman Jasinski and carried unanimously. 

VI. DISCUSSION ON THE CITY MUNICIPAL COMPLEX MASTER BUDGET AND FINAL FUNDING PLAN. 

The first bid for site work was opened in September, 2017 and the second bid for all the trades was 

opened in February, 2018.  In the staff memo on March 14, 2018 we highlighted the components of 

the total project budget which includes both the GMP (contract held by FQC), and other master 

budget items (contracts held by the City) including but not limited to design fees, commissioning costs, 

surveys, other contractual consulting, furniture/fixtures/equipment.   

 

The original guaranteed maximum price total was $17,761,609.00.  The total project budget netted 

for the grant was $21,673,766.00.  The City is only borrowing $20M, we will need an additional $2M 

to $3M funding for the project.  We will receive part of the grant money twelve months after the 

project is completed.  The City is projecting the project will come in at $300,000 to $400,000 over 

budget.  Finance Director Schutter is putting together a funding plan to help with the overage dollars.  

Finance Director Schutter said 3.75% of the total project would be allocated to the water fund.  The 

remaining monies would be done in the 2020 budget, with no money coming out of the reserves.   
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Alderman Jasinski wanted to know if these were onetime charges and not reoccurring year after year.  

Finance Director Schutter told Alderman Jasinski that we are not going to do ongoing funding from 

those funds, it will be done only one time.  Alderman Jasinski’s concern is that residents will think we 
are exceeding our expenses.  Alderman Benson asked, that after the 12 months has passed, where 

does the balance of the $1M bond go?  Finance Director Schutter said we get $300,000 when we 

occupy the property and $400,000 after we show twelve months of net zero performance.  The 

General Fund will support it for now, then it could go back into the General Fund or the Capital Fund.   
 

 

VII. PRESENTATION AND DISCUSSION ON THE THIRD REQUESTED BUDGET FOR FISCAL YEAR 2020 

UPDATED AS OF 4/10/19. 

Finance Director Schutter presented the updated 2020 requested budget and explained the changes.  

The final budget will be approved at the April 24th meeting.  

 

VIII. CONSIDERATION TO AMEND THE CITY’S PURCHASING POLICIES AND PROCEDURES MANUAL. 

Finance Director Schutter explained that we purchased a new software system that is more geared to 

being paperless.  We looked at are polices, and decided there needed to be some changes made.  The 

main change will be how department heads make purchases.   

A motion was made by Alderman Benson to APPROVE amending the City’s Purchasing Policies and 
Procedures Manual, seconded by Alderman Jasinski and carried unanimously. 

IX. OTHER BUSINESS 

Sandy Dorgan stated that the Chamber has all the bands lined up for the Carnival.  The bands are 

posted on their website.  The Chamber has spent $6,300 on the bands so far.   

 

X. ADJOURNMENT 

There being no further business to discuss, Alderman Jasinski motioned to adjourn, seconded by 

Alderman Benson and carried unanimously.  

Treasurer Stancik declared the meeting adjourned at 7:04 PM. 

 

 

DATE APPROVED:  ________________________________  

 

 

 

      Respectfully Submitted, 

 

 

              

      Treasurer Caryn Stancik, Chairman 

 

/km 


