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I. CALL TO ORDER 

 

The meeting was called to order at 6:15 PM.  

 

II. ROLL CALL 

 

Those physically present are as follows: 

Present: Chairman Finn, Alderman Mikolyzk, and Alderman Jasinski 

Also Present: Mayor McDermott, City Clerk Kmet, Alderman Benson, City 

Administrator Paul, Assistant City Administrator Peterson, Finance 

Director Schutter, and Chief Ford. 

Absent: Treasurer Stancik 

III. PUBLIC COMMENT 

 

None. 

 

IV. APPROVAL OF FINANCE COMMITTEE MEETING MINUTES – AUGUST 26, 2020. 

 

I move to approve the minutes of the Finance Committee meeting of August 26, 2020. 

A motion was made by Alderman Mikolyzk that this matter be APPROVED, seconded by Alderman 

Jasinski and carried unanimously.   

 

V. AUDITOR’S PRESENTATION ON ANNUAL AUDIT REPORT AND AUDITOR’S COMMUNICATION TO 

MANAGEMENT (MANAGEMENT LETTER).  CONSIDERATION TO APPROVE ANNUAL REPORTS.  

 

The audit partner, Joe Lightcap, from Baker Tilly US LLP, presented the annual audit and the auditor’s 

communication to management.  A hard copy of the reports were passed out in the meeting.  He went 

over the basic financial statements including an overview of the government-wide presentation and 

related results for governmental and business-type activities, as well as a review of the government 

funds and related results, and finally he reviewed the fiduciary fund statement for the Police Pension 

Fund.  In all, Mr. Lightcap indicated that the financials are in good shape and he complemented the 

finance staff for always having the books in great order which made for a smooth audit process.  Lastly 

Mr. Lightcap went over the management letter comment on segregation of duties and noted that this 

was the sole item this year as two items from the previous year have now been removed from the 

demonstration of compensating controls. 

 

Finance Director Schutter provided management’s response to management letter comment as 

follows.  He noted that the Account Clerk processes all AP and disbursements (no signing authority or 

general ledger access to make journal entries).  The Senior Accountant (no signing authority) performs 

all bank reconciliations.  All journal entries require dual approval by the Senior Accountant and 

Finance Director and therefore the Finance Director cannot individually manipulate data in this 

manner.  In addition, he noted that robust audit trails are available on all ledger activity and are 

reviewed by management (City Administrator, Finance Director, and the Senior Accountant). 
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He continued by stating that the Finance Clerk and Senior Accountant are the only Finance 

Department personnel who have issued checks through the accounting system.  Reports have been 

run to date to support and verify this practice.  Monthly check registers will be run monthly going 

forward and reviewed by the Account Clerk, Senior Accountant and City Administrator.  In addition, 

the City implemented a Positive Pay procedure with the bank whereby the bank is prohibited from 

cashing any checks that do not match the City’s accounting system generated positive pay file.  This 

file cannot be generated if a check is issued outside of the accounting system and therefore the bank 

would be prohibited from honoring any such checks issued outside of the accounting system.   

 

City Administrator Paul complimented Finance Director Schutter for a great job on estimating 

revenues in the budget cycle.  She noted that the actual general fund revenues came in at $13,870,032 

vs. a budget of $13,941,315 which was only a $71,283 difference.  She noted that this result is 

impressive given that there are so many variables to consider when estimating a budget.    

 

A motion was made by Alderman Mikolyzk to APPROVE the annual report and seconded by 

Alderman Jasinski and carried unanimously. 

VI. CONSIDERATION TO APPROVE THE MONTHLY TREASURER’S REPORT FOR THE 12 MONTHS ENDED 

AUGUST 31, 2020.  

 

Finance Director Schutter stated that the August YTD cash basis financial statements reflect a bottom 

line variance to the YTD budget of just over $600K.  The statements reflect three bad months when in 

reality, May was really the only challenging month based on prevailing operating conditions and a 

comparison to the prior year data.  Staff is tracking the top eight general fund revenues on a monthly 

basis which account for nearly 90% of the general fund revenues.  On a full accrual basis, these top 

revenue streams are only trailing the prior year totals by about $170K.  When noting this adjustment, 

total general fund revenues appear to be lagging the YTD Budget by about $289K.  It should also be 

noted that general fund expenses are also reflecting a positive variance of about $100K to the YTD 

budget.  Therefore, the total bottom line variance to the budget is about $189K when noting the 

accrual adjustments highlighted in this report.  In addition the City has been awarded (but has not 

received) CARES Act funds from Cook County of about $180K which nearly wipes away any shortfall.   

 

A motion was made by Alderman Jasinski to APPROVE Treasurer’s Report through August 31, 2020 

seconded by Alderman Mikolyzk and carried unanimously. 

VII. CONSIDERATION TO APPROVE THE MONTHLY TREASURER’S REPORT THROUGH THE 12 MONTHS 

ENDED SEPTEMBER 30, 2020.  

 

Finance Director Schutter stated that the September YTD cash basis financial statements reflect a 

bottom line variance to the YTD budget of just over $437K.  It should be noted that these cash basis 

YTD statements reflect February through June sales tax accruals received in May through September.  

These statements reflect three bad months when in reality, May was the only challenging month 

based on prevailing operating conditions and a comparison to the prior year data.  Staff is tracking the 

top eight general fund revenues on a monthly basis which account for nearly 90% of general fund 

revenues.  On a full accrual basis, these top revenue streams are only trailing the prior year totals by 

about $170K.  When noting this adjustment, total general fund revenues appear to be lagging the YTD 

budget by about $233K.  General fund expenses are also reflecting a positive variance of about $100K 

to the YTD budget.  The total bottom line variance to the budget is about $133K when noting the 



Finance Committee Meeting Minutes November 19, 2020 

 

CITY OF COUNTRYSIDE  Page 4 of 5 

aforementioned accrual and other adjustments.  In addition the City has been awarded (but has not 

been received) CARES Act funds from Cook County of $180K which reduces the current marginal 

shortfall.  City Administrator Paul stated that she received an email concerning the CARES Act funding.  

They received all of our documentation and submittals they needed from us.  They have moved our 

application to the eligibility review section.  We should find out if we have been approved in a couple 

weeks.   

 

Finance Director Schutter continued explaining that hotel taxes collected in May through September 

would traditionally come from revenues earned in April through August.  April through August 

revenues were down significantly for Best Western at 56% and Holiday Inn at 70% of the prior year 

(September was the first remittance to the City this fiscal year as they were closed since March).  The 

fund has only collected $36K in total hotel taxes against a YTD budget of $156K.  He moved on to the 

Flagg Creek fund and noted that the golf course is showing a 5 month surplus of $442K versus a surplus 

of $282K achieved in the prior year and a YTD budgeted surplus of $265K.   

 

A motion was made by Alderman Jasinski to APPROVE the Treasurer’s Report through September 

30, 2020 seconded by Alderman Mikolyzk and carried unanimously. 

VIII. PRESENTATION AND DISCUSSION ON THE FIRST REQUESTED BUDGET FOR FISCAL YEAR 2022.  

 

Finance Director Schutter stated that revenues are being budgeted relatively flat with the FY 2021 

adopted budget with more noticeable declines in interest income and other financing sources.  

Interest income is projected to decline from principal reductions on the general fund TIF note and 

historically low interest rates.  The Prime rate is now at 3.25%.  The transfer in from the Hotel Fund 

has been significantly reduced as well based on significant declines in hotel revenues.  Sales taxes are 

projected flat with the 2021 adopted budget which is very conservative.  Wages are budgeted at a 

2.75% increase in the Police Department, DPW, and for all non-union personnel.  The Police and DPW 

increases are contractual for this time period.  Health care and dental premiums are projected to grow 

by 2% and 5% respectively.  The IMRF Employer contribution decreased slightly from 13.25% to 

13.07% following a sharp increase last year.  Interest expense increased last year as full debt service 

is now being charged on the 2017 and 2018 Series bonds used to finance the new municipal complex.  

Management expects to continue covering debt service and all other operating costs without the use 

of a property tax levy.   

 

A new police administrative vehicle, a new ALPR (Automated License Plate Reader), engineering costs 

for the East Avenue and Joliet Road STP projects, and approximately $390,000 in DPW equipment 

including a new dump/plow and a new street sweeper are being budgeted in the capital fund.  The 

budget also reflects about $127,500 in additional outlays in the asset forfeiture fund to purchase and 

up-fit two squads that were carried forward from the FY2021 requested budget.  Planning/zoning 

departmental budget is up from the inclusion of a new comprehensive plan (+20K).  IT departmental 

costs are up from new maintenance agreements for servicing of the green building technology 

system/BAS systems (which monitors the mechanicals in the new City Hall building) as well as lighting 

controls.  Overall the preliminary budget for the general fund shows a small deficit of $115,736.  

Management is confident that the budget will eventually be balanced without the use of a property 

tax levy for the seventh consecutive budget cycle.  City Administrator Paul directed Finance Director 

Schutter to prepare abatement ordinances for the next City Council meeting.  Finance Director 

Schutter agreed and he will prepare abatement ordinance for the City Council meeting.   
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A motion was made by Alderman Jasinski to have Finance Director Schutter prepare abatement 

ordinances for the property tax levy seconded by Alderman Mikolyzk and carried unanimously. 

 
IX. DISCUSSION ON THE INVESTMENT REPORT FOR THE SECOND FISCAL QUARTER ENDED OCTOBER 31, 

2020.   

 

Finance Director Schutter stated that on the first page we have a chart that highlights the cash and 

investments as of October 31, 2020.  The total cash and investments in the general fund are 

$8,827,657, the total in the capital fund is $736,933, the total in the asset forfeitures is $134,939, and 

the total in the water fund is $5,154,585.  The total as a percent of the budget for the general fund is 

62.87% and the total as a percent of the budget in the water fund is 80.43%.  As of 10/31/20 this 

portfolio had a fair market value of just over $9 million, a book yield to worst of 2.72%, a book yield 

to maturity of 2.93%, annual coupon income of $344,867 and an overall credit rating of AA.  A 

significant amount of the portfolio has/will turn over through December of 2020 from security calls 

and maturities (nearly 40% of the portfolio).  Proceeds from redemptions are being reinvested 

primarily in longer dated municipal bonds with call and/or sinking fund structures that have increased 

the average life of the portfolio but helped maintain the overall yield as well.   

 

X. OTHER BUSINESS.  

 

Finance Director Schutter let the committee know that the police pension contribution was coming 

due.  The actuarial report is completed in conjunction with the police pension audit.  In November or 

the early part of December we receive a letter from the President requesting the contribution.  Since 

we have not received the letter yet, we will bring it directly to the City Council meeting.  The letter 

just states the dollar amount determined by the actuary that the City is required to fund for the 

upcoming fiscal year.  It’s around $1.2M and has gone up about $100K from what we budgeted.   

 

XI. ADJOURN.  

 

There being no further business to discuss, Alderman Jasinski motioned to adjourn, seconded by 

Alderman Mikolyzk and carried unanimously.  

Chairman Finn declared the meeting adjourned at 7:03 PM. 

 

APPROVED:  

      Respectfully Submitted, 

 

 

              

      Alderman John Finn, Chairman 

 

/km 


