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1. Call to Order 
 

The meeting was called to order at 6:15 PM. 
 

2. Roll Call 
 

Those physically present were as follows: 
 

Present: Chairman Finn, Treasurer Bolt and Alderman Mikolyzk 
  
Absent:  Alderman Frohlich.  

Also Present: Mayor McDermott, Alderman Von Drasek, City Clerk Kmet, 
Police Chief Ford, Public Works Superintendent Serna, General 
Manager Jeter, Superintendent Hill, City Administrator Paul, 
Assistant City Administrator Peterson, and Finance Director 
Schutter 

3. Communications from the Public 
 

None. 
 

4. Approval of Minutes 
 
4.a.  Approval of Finance Committee Meeting Minutes – December 6, 2022 and December 14, 
2022. 

 

I move to approve the minutes of the Finance Committee meeting of December 6, 2022 and 
December 14, 2022. 

A motion was made by Alderman Mikolyzk to approve the Finance Committee Meeting 
Minutes from December 6, 2022 and December 14, 2022, seconded by Chairman Finn and 
carried unanimously. 

 
5. Business from the Committee for Discussion, Consideration and if so Determined, Action 

Upon: 
  
5.a.  Consideration to Approve the Monthly Treasurer’s Report for the 7 Months Ended 
November 30, 2022.  
 
Chairman Finn asked Finance Director Schutter to present the 7 month report which ended 
December 31, 2022 first, because it was the most current. After the presentation, the 
Committee will then approve each report separately.  
 
A motion was made by Alderman Mikolyzk to approve the monthly Treasurer’s Report for the 7 
months ended November 30, 2022, seconded by Chairman Finn and carried unanimously. 
 
5.b.  Consideration to Approve the Monthly Treasurer’s Report for the 8 Months ended 
December 31, 2022. 
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The December cash basis financial statements reflect a positive revenue variance of just over 
$544K.  This result is due primarily to positive variances in state shared income tax ($171K), 
sales tax ($147K), building permits ($140K), restaurant tax ($70K), local ordinance fines 
($38K), inspection/review fees ($46K) and video gaming tax ($27K).     
 
On the expense side, total costs appear to be over budget by just under $621K primarily 
because of new unbudgeted debt service payments which are anticipated to be offset by 
future required contributions to the pension fund as anticipated by the City’s adoption of the 
accelerated pension funding model. The Community Development variance is primarily 
related to the budget carrying two Permit Clerks, the police variance comes from party time 
salary/buyback cost performance, and the DPW’s variance comes from the retirement and 
then replacement with an entry level employee.      
 
Based on the noted revenue and expense variances, the fund is reflecting a marginal net 
deficit variance of $77K on a year to date basis.   
 
A motion was made by Alderman Mikolyzk to approve the monthly Treasurer’s Report for the 8 
months ended December 31, 2022, seconded by Chairman Finn and carried unanimously. 
 
5.c.  Discussion on Updated 15-Year Capital Replacement Schedules. 
 

Finance Director Schutter explained to the Committee that in the past couple of years, the 
City has developed a 15-Year capital replacement plan for equipment. Mr. Schutter has met 
with Chief Ford, Superintendent Serna, General Manager Jeter and Golf Course 
Superintendent Hill to update their 15-year capital replacement plans. These updated plans 
cover fiscal years 2024 – 2038 for the Police Department, Department of Public Works and 
the Flagg Creek Golf Course. 
 
The replacement schedules were reviewed, and it was noted that the investment appears to 
be heavier in the first five years, because older equipment that has far exceeded its useful 
life is being replaced; particularly in the Public Works Department and the Golf Course. Mr. 
Schutter noted that the replacement in the later years of the schedules begin to align better 
within their useful life estimates. Mr. Schutter went on to say that pricing and pieces 
scheduled for replacement are reexamined annually.  
 
In the Police Department, the investigations vehicle is being replaced, and the patrol cars are 
being rolled out every year as they get older. We are tracking the mileage on the vehicles 
and are trying to target 125K miles per vehicle or every five years, which assumes 25K in 
mileage per year. The vehicles are reviewed every year, because not every car is putting on 
25K miles a year.  
 
5.d. Discussion and Update on the City’s Police Pension Funding Plan. 
 

Finance Director Schutter updated the Committee on the City’s Police Pension Funding Plan. 
In December 2021, Mr. Schutter and Todd Krzyskowki from Mesirow Financial presented a 
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proposed accelerated police pension funding model to the Finance Committee. In January 
2022, Ordinance 22-02-O was passed in support of the accelerated police pension funding 
model. The ordinance authorized the issuance of not to exceed $15 million in general 
obligation bonds Series 2022A/B. With the passage of the ordinance, offering documents 
were prepared and the bonds were marketed to investors. During this time, there was severe 
inflation risks, economic uncertainty, geopolitical risks and financial market upheaval in 
which interest rates increased sharply and it became very difficult to market the bonds at 
acceptable pricing.  
 
In the summer of 2022, the market conditions improved and several banks committed to the 
purchase of the bonds at rates that could achieve a considerable economic benefit to the 
City. In order to facilitate the sale of the bonds, the City amended the original bond 
authorization through Ordinance 22-26-O in July 2022. The amended bond ordinance 
allowed the sale either in the public markets or through a direct placement to banks and it 
also broadened the capital funding component of the issuance to include the purchase of 
land and building improvements for future planning purposes. The bonds were successfully 
sold in August at rates sufficient to achieve a projected $6.3 million in cash flow relief related 
to future annual pension obligations.  
 
Under this approved financing plan, the City committed to paying down the unfunded 
pension liability of just over $10.6 million (over an ensuing 12 month period) with $6.6 million 
in bond proceeds and $4 million in cash contributions from the City. The plan’s capital overlay 
component also created an additional reserve from tax exempt bond proceeds in the capital 
fund of just over $4 million to cover future project needs.  
 
After the issuance of the bonds in August, the City contributed $3.5 million in bond proceeds 
to the pension fund along with $1.5 million of City funds (approved in last year’s budget 
amendment) which committed part of the prior year’s general fund surplus to accelerated 
police pension funding. The remaining bond proceeds have been invested at rates ranging 
from 3% to 4.7% on a short term basis which compares very favorably to the weighted 
average interest rate on the bonds of 3.92%.  
 
It is our intent that the remaining pension bond proceeds of $3.1 million will be contributed 
to the pension fund in April along with an additional City cash contribution of $2.5 million 
consistent with the plan.   
 
5.e.   Presentation of the Investment Report for the Third Fiscal quarter Ended January 31, 
2023. 
 
Finance Director Schutter gave an update on the Investment Report for the Third Fiscal Quarter 
which ended January 31, 2023.  We currently have cash balances of $6.3M, investments of 
$16M, and total cash and investments of almost $23M exclusive of reserved bond proceeds.  
Currently the general fund has just over 60% of our operating budget in cash/investments.  
 
5.f. Consideration to Purchase the Microsoft 365 Plan (G3) Subscription License in the 
Amount of not to Exceed $20,000 Under the CDW Government Purchasing Program. 
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Finance Director Schutter explained to the Committee that we currently have two on premise 
exchange servers that supply email to the City and Police. In 2021, Microsoft announced that 
they would no longer provide an on premise exchange product and that they would be moving 
towards a permanent subscription based cloud program called Exchange in the Cloud/Office 
365. We were able to get a quote from the CDW government purchasing program. We are 
asking the committee to approve an amount not to exceed $20,000 for the purchase of the 
subscription. 
 
A motion was made by Alderman Mikolyzk for the purchase of the Microsoft 365 Plan (G3) 
Subscription License in the amount not to exceed $20,000 seconded by Chairman Finn and 
carried unanimously. This item will be presented at the City Council at the February 8, 2023 
meeting for final approval.  
 

6. Other Committee Business. 
 
None.  
 

7. Adjournment. 
 
There being no further business to discuss, Alderman Mikolyzk motioned to adjourn, 
seconded by Chairman Finn and carried unanimously. 

Chairman Finn declared the meeting adjourned at 7:14 PM. 

 

APPROVED: 

 
Respectfully Submitted, 

 
 
 

 

Alderman John Finn, Chairman 

/sp 


